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Hi! I'm Keith and | will be live-tweeting today, Wednesday, October 13, 2021,
Cleveland City Council's Safety Committee "SC" Meeting starting at 10:00 AM for
@cledocumenters #CLEdocumenters & @NeighborUpCle

Join us at 10:00 AM via the livestream on
@CleCityCouncil Youtube page broadcasted by @TV20Cleveland

https://t.co/XxhKTOMh92r

@TV20Clevelan also provides a stream via their webpage,

https://t.co/21dBOYpfhl

Safety Committee is "responsible for the oversight of the Cleveland Police and Fire Departments, the Emergency Medical
Service and the Boxing and Wrestling Commission."

SAFETY

The Public Safety Committee is responsible for the oversight of the Cleveland Police and
Fire Departments, the Emergency Medical Service and the Boxing and Wrestling
Commission. In addition, it oversees the enforcement of Cleveland's traffic code, off-street
parking issues, and building inspections, and all matters related to the city's Department of
Public Safety

Safety Committee consists of the following Councilmembers,

CHAIR:
Blaine A. Griffin, Ward 6

VICE CHAIR:
Michael D. Polensek, Ward 8
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MEMBERS:

Basheer S. Jones, Ward 7
Joseph T. Jones, Ward 1
Brian Kazy, Ward 16
Jasmin Santana, Ward 14
Jenny Spencer, Ward 15

Elzine A. Griffin

Jasmin Santana
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Public Notice of the Safety Committee can be accessed here,

https://t.co/rXsXSqglTlp
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PUBLIC NOTICE

Committee Calendar

” Cleveland City Hall, Mercedes Cotner Committee Room, 217
CTYOFCLEVELAND 601 Lakeside Avenue, N. E., Cleveland, OH 44114
Office of the Council Phone: 216-664-2848 | www.clevelandcitycouncil.org

*{ CLENELAND Y,

The following meeting will be held as a virtual meeting.

It will be broadcast live in accordance with Ohio's Open Meetings Laws and Section 101.021 of the Codified Ordinances
of Cleveland, Ohio, 1976.

These meetings will be broadcast live on:

YouTube: https:/ fwvner. youtube. comfuser fCleveland City Council
Cleveland TV Channel 20 (Spectrum Cable Tv)

TV 20 Livestream online: http://www.tv20cleveland.com/watch-now/

For more information go to Cleveland City Council’'s website: https:/fwww. clevelandcitycouncil.org.

Wednesday, October 13, 2021 | 10:00 a.m.

Safety Committee

Chair: Blaine A. Griffin Vice Chair: Michael D. Polensak
Members: Basheer 5. lones; Joseph T. Jones; Brian Kazy; Jasmin Santana; Jenny Spencer

Ord. No. 762-2021

By Council Members Griffin and Kelley (by departmeantal request)

Authorizing the Director of Public Safety to enter into one or more requirement contracts without competitive
bidding with Axon Enterprise, Inc. for tasers, accessories, licenses, training, and certification, for the Division of
Police, Department of Public Safety, for a period not to exceed one year, with four one-year options to renew,
exercisable by the Director of Public Safety.

Remarks by Director of Public Safety Department: See Legislation.

Ord. No. 767-2021

By Council Members Griffin and Kelley (by departmeantal request)

Authorizing the Director of Public Safety to renew Lease Agreement MNo. LS 2018-24 with Cuyahoga County for
the lease of certain space located on various floors of the Justice Center, for a term of one year, beginning
October 2, 2021.

Remarks by Director of Public Safety Department: See Legislation.

Ord. No. 781-2021

By Council Members Griffin and Kelley (by departmeantal request)

Authorizing the Director of Public Safety to enter into a Memorandum of Understanding with the Ohio Attorney
General's Ohio Organizad Crime Investigations Commission to investigate human trafficking criminal activity
and authorize participation in eligible forfeiture sharing, for the Division of Police, Department of Public Safety,
for aterm of one year and automatically renewed from year to year unless terminated by either party.
Remarks by Director of Public Safety Department: See Legislation.

Ord. No. 843-2021

By Council Members Griffin, Brancatelli and Kelley (by departmental request)

Authorizing the appropriation of funds from The American Rescue Plan Act of 2021, and authorizing various
contracts to be executed no later than December 31, 2024, and funds to be expended by December 31, 2026.
Estimated Cost: $121,900,315

Remarks by Director of Public Safety Department: See Legislation.

(End)



Agenda for today's Safety Committee can be access here,

https://t.co/jK6aGo2el 8
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601 Lakeside Avenue, N.E.
Cleveland, OH 44114

Committee Calendar

Safety Committee

Wednesday, October 13, 2021 10000 AM Virtual Meeting

This meeting will be conducted electronically; see meeting notice for public access.

762-2021 AN EMERGENCY ORDINANCE Authonzing the Director of Public Safety
to enter into one or more requirement contracts without competitive bidding
with Axon Enterprise, Inc. for tasers, accessories, licenses, training, and
certification, for the Division of Police, Department of Public Safety, for a
pericd not to exceed one year, with four one-year options to renew,
exercisable by the Director of Public Safety.

Sponsors: Blaine Griffin, Kevin Kelley and By Departmental Request

Attachments: 762-2021-K w Axon for fasers and accessories

767-2021 AN EMERGENCY ORDINANCE Authorizing the Director of Public Safety
to renew Lease Agreement No. LS 2018-24 with Cuyahoga County for the
lease of certain space located on various floors of the Justice Center, for a
term of one year, beginning October 2, 2021.

Sponsors: Blaine Griffin, Kevin Kelley and By Departmental Request

Attachments: TE7-2021-Renew lzase with Cuyahoga County for space in Justice Center polici

781-2021 AN EMERGENCY ORDINANCE Authorizing the Director of Public Safety
to enter into a Memorandum of Understanding with the Ohio Attorney
General's Ohio Organized Crime Investigations Commission to investigate
human trafficking criminal activity and authorize participation in eligible
forfeiture sharing, for the Division of Palice, Department of Public Safety,
for a term of one year and automatically renewed from year to year unless
terminated by either party.

Sponsors: Blaine Griffin, Kevin Kelley and By Departmental Request

Attachments: 781-2021-MOU w Ohio Aftorney General. Ohio Organized Crime Investigations

843-2021 AN EMERGENCY ORDINANCE Authorizing the appropriation of funds
from The American Rescue Plan Act of 2021, and authonzing various
contracts to be executed no later than December 31, 2024, and funds to be
expended by December 31, 2026

Sponsors: Blaine Griffin, Anthony Brancatelli, Kevin Kelley and By Departmental Request

Attachments: 843-2021-Appropriate ARPA funds and authorizing Ks
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Ward 8 Councilmember Michael Polensek, "I would ask the staff to start making phone calls, we must have a quorum here.'
A quorum has been reached.
The meeting has started.

W8 CM Polensek reviews the rules of the Safety Committee.
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W8 CM Polensek introduces Emergency Ordinance 762-2021

Emergency Ordinance
https://t.co/k17lvaO2eA

Executive Summary
https://t.co/kZTZE3605d

LITLUVE uaLe,

AN EMERGENCY ORDINAMCE Authorizing the Director of Public Safety to enter into one or more requirement contracts without competitive bidding with Axon Enterprise, Inc. for tasers,

Title: accessories, licensss, training, and certification, for the Division of Police, Department of Public Safety, for a period not to excesd one year, with four one-year options to renew, exercisable by
Director of Public Safaty.
Sponsors: Blaine A. Griffin, Kevin Kelley, By Departmental Request

EO 762-2021 authorizes "the Director of Public Safety to enter into one or more requirement contracts without competitive
bidding with Axon Enterprise, Inc. for tasers, accessories, licenses, training, and certification, for the Division of Police,
Department of Public Safety..."

W16 CM Brian Kazy, "Why are we going out without competitive bidding with Axon? Do they currently have a contract with
the City?"


https://t.co/k17IvaO2eA
https://t.co/kZTZE36o5d

Safety Director Howard, "We do have contracts with Axon for our current tasers."

Karrie Howard Sworn In As Cleveland's New
Public Safety Director

Director of Public Safety Karrie Howard, during Friday’s swearing in ceremony at City Hall. [City of Cleveland]

https://t.co/tcCvw5WGY9.

W16 CM Kazy, "When was the last time we went out for a competitive bid?"

Director Howard, "l don't have the last date. Does anyone on the Executive staff have a date?"

Deputy Chief, Cleveland Division of Police, Joellen O'Neill,

"~Ten years since we went out for a competitive bid. We use Axon's tasers & cameras together.

The last time we went out there was only one other product but it used gunpowder so we don't know of another product.”

W16 CM Kazy, "l would be hesitant to renew 1 year with 4 one year option to renew."


https://t.co/tcCvw5WGy9

Download bio and headshot here.

Councilman Brian Kazy represents Ward 16, which stretches from the City of Lakewood border near
West 117th Street to the border of the City of Brocok Park. It includes the West Side neighborhoods of
Bellaire-Puritas and part of West Park.

Councilman Kazy is chairman of council's Utilities Committes. He also serves on three other
committees — Safety; Municipal Services & Properties, and Finance.
READ MORE »
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Director Howard, "The options to renew is just that an option. We are always looking at the industry and how technology
may align with the Division of Police."

W16 CM Kazy, "l understand that but | don't know if that motivates you to possibly find a better price and/or equipment for
the Division of Police.”

Chief of Police Williams, "Axon is an almost 20 year company that has a proven track record for technological devices.
They've withstood several court challenges. It's been proven safe. That's why nearly 100% of forces use Axon."



Chief of Police

Calvin D. Williams s the City of Cleveland’s 40th Chief of
Police. Chuef Williams was appointed to the Division of Police on
February 24, 19585, In 1939, he was assigned to the SWAT Unit
| where he served for nine years. Williams was promoted to
Sergeant in July 1997 and became the SWAT Unit Supervisor, a
position he held for two vears. Chief Williams has also served as
the supervisor of both the Vice Unit in the Fourth District and

the Fugitive Unit.

In 2005, Chief Williams became the Cleveland Police Liaison to
the US Marshal’s Fugitive Task Force and was promoted to
Commander of the Third District in March of 2005. Then in
September of 2011, he was promoted to Deputy Chief of Field
Operations where he was responsible for the oversight,
management and efficiency of the five Meighborhood Police Districts, the Bureau of
Community Palicing, the Bureau of Traffic and the Office of Special Events for the Division,

For the past nine vears, Chief Williams has coached yvouth football, leading the Sims Raiders
in the Cleveland Muny League. When he has free time, the Chief golfs, a sport he took up
about four yvears ago.

W8 CM Polensek, What are the costs for the first year?"

DC O'NEeill, "932, 560 dollars"

Polensek checks with the Clerk to see if the amount is in the legislation.

Clerk responds it is not.

W16 CM Kazy motions to hold the legislation until the next Safety Committee meeting.

W14 CM Jasmin Santana seconds.

W8 CM Polenseks interjects and would like to field questions before Santana seconds.



HOME > COUNCIL MEMBERS > JASMIN SANTANA

Download bio and headshot here.

Weard 14 Councilwoman Jasmin Santana was elected in Novernber 2017, becoming the first Latina
council member in the city's history. Councilwoman Santana represents Clark-Fulton, Stockyards and
portions of Brooklyn Centre, Tremont and West Boulevard neighborhoods.

She serves on four council committees — Health & Human Services; Safety; Transportation and Utilities.

She is also council's representative to the city's Community Relations Board.

Councilwoman Santana helds the position of Majority Whip on City Council, a leadership role in which

she serves with Council President Kevin Kelley and Majarity Leader Blains Griffin.

READ MORE »
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W8 CM Polensek, "Director is there a reason why the amount was left out of the piece?"

Director Howard, "l know it's not unusual to present pieces of legislation without the dollar amount.”

Chief Williams, "We've been in the process for almost a year now. Our taser supply is getting low."

Polensek asks if Councilmembers Kazy & Santana will reconsider their motion if the legislation is amended to include the
dollar amount.

Kazy, "You're talking about potentially a 5 million dollar legislation. There needs to be a dollar amount attached to the
legislation. | will not reconsider."



Chief Williams, "Again, from what we've seen Axon is the only manufacturer of this device. It is effective. Probably 100% of
the agencies use it now because of its effectiveness."”

A discussion occurs between Council Members, the Chief of Police, and the Safety Director about interactions between the
Executive and the Legislature.
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Councilmembers would like more information prior to voting. Staff of the Executive were under the assumption this was
standard operating procedure and that any questions be answered during the Committee meetings and/or afterwards.

EO 767-2021 is introduced.

Emergency Ordinance
https://t.co/AC1zH3kZyA

Executive Summary
https://t.co/MQzrGKFoO1

AN EMERGENCY ORDINANCE Authorizing the Director of Public Safety to renew Lease Agreement Mo, LS 2018-24 with Cuyahoga County for the lease of

Tite: certain space located on various floors of the Justice Center, for a term of one year, beginning October 2, 2021.

Sponsors: Blaine &, Griffin, Kevin Kelley, By Departmental Reguest

EO 767-2021 authorizes "the Director of Public Safety to renew the Lease Agreement with Cuyahoga County ... for the
lease of certain space located on various floors of the current Police Division Headquarters at 1300 Ontario Street."

W8 CM Polensek, "2 dollar per square foot increase?"


https://t.co/AC1zH3kZyA
https://t.co/MQzrGKFoO1

Director Howard, "Yes, that is correct.”
W8 CM Polensek, "What is the current square feet?"

Commissioner of Real Estate James DeRosa, "131,790.75 sq ft.

W8 CM Poelsenk inquires about the amount difference.

Commissioner DeRosa responds it is $263,581.50 increase.

W8 CM Polensek, "How do they justify that increase?"

Commissioner DeRosa, "They structured into the lease a 2 dollar increase with each renewal.”
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W8 CM Polensek, "Man, they are hosing us. What is included in the lease? What's the justification? What are they dong out
of the ordinary that we are not doing there?"

DeRosa, "The concept is that the County is encouraging the City to vacate the place by increasing the costs."

W16 CM Kazy, "The increase is $263,581.50. What is the total amount?"

Commissioner DeRosa, "The total for one years is $2,108,652.00"

W8 CM Polensek, "Jeeze!"

W16 CM Kazy, "Has anybody asked the County to not increase it?"

Commissioner DeRosa, "Yes, we have asked. No, the County is not agreeable. So far, we have not been successful.”



W16 CM Kazy, "So, they have not negotiated with us at all?"

Commissioner DeRosa, "That is correct.”
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If entered, this would be the fourth year of a contract between the City and the County to lease space while the new Justice
Center is built.

Commissioner DeRosa, "I don't think we will vacate the Justice Center any time soon.

W16 CM Kazy, "Mr. Chairman to the Chief, are we reading to downsize in the Justice Center?"

Chief Williams, "Probably not."

W1 CM Joe Jones, "When | look at this particular issue in front of us, | would request to have the agreement that the City put
fourth with the County. | would also like to know what are the rates being currently charged. What are the market rates?
What is Plan B?"
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Download bio and headshot here.

Ward 1 Councilman Joseph T. Jones was elected Nov. 2017 to a four-year term. He represents the

neighborhoods of Lee-Harvard, Lee-Seville, Union-Miles, and part of Mt Pleasant

Councilman Jones chair's the M

He is vice chairman of Municif

Community Benefits and Operations committees.

READ MORE »
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W1 CM Joe Jones, "It is troubling that we find ourself here in these circumstances."

Commissioner DeRosa, "Lease rate is $16 per sq ft. It is 131,790.75 sq ft currently used in the Justice Center. The amount
of space has been decreased as we shift people into other buildings."

Safety Director Howard, "Not so much a plan but a continuation of our evolution by going into South High School."
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W6 CM Blaine Griffin, "There is a portfolio of properties of how we are trying to move outside of the Justice Center."



Download bio and headshot here.

Weard & Councilman Blaine &, Griffin represents one of Cleveland's most diverse wards, encompassing
the East Side neighbarhoods of Fairfax, Larchmere, Little Italy, Woodland Hills, and parts of Buckeye-
Shaker, University Circle, North Broadway, Slavic Village and Union-Miles. Councilman Griffin was

elected to Gity Council in November, 2017 after being appainted in May, 2017

Councilman Griffin is chairman of council's Safety Committee and vice chair of W

Benefits. He also sits on these committees — Development, Plannin

ility, Finance, and Operations.

He also holds the position of Majority Leader on City Council, a leadership role in which she serves with

Council President Kevin Kelley and Majority Whip Jasmin Santana.

READ MORE »
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EO 767-2021 passes.

EO 782-2021 is introduced.

Emergency Ordinance
https://t.co/ncOQXRTPYO

Executive Summary
https://t.co/V1GucWQ30X
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Ordinance No. 781-2021 AN EMERGENCY ORDINANCE

Authorizing the Director of Public Safety to enter
] o into a Memorandum of Understanding with the
By Council Members Griffin and Kelley Ohio Attorney General’s Ohio Organized Crime
(by departmental request) Investigations Commission to investigate human
trafficking eriminal activity and authorize
participation in eligible forfeiture sharing, for the
Division of Police, Department of Public Safety,
for a term of one yvear and automatically renewed
from year to year unless terminated by either

party.

WHEREAS, the Ohio Attorney General’s Ohio Organized Crime Investigations
Commission is extending aid to the City’s Division of Police to assist with investigating
human trafficking eriminal activity in the City of Cleveland; and

WHEREAS, this ordinance constitutes an emergency measure providing for the
usual daily operation of a municipal department; now, therefore,

BEIT ORDAINED BY THE COUNCIL OF THE CITY OF CLEVELAND:

Sectioni.  That the Director of Public Safety is authorized to enter into a
Memorandum of Understanding (“MOU™) with the Ohio Attorney General’s Ohio
Organized Crime Investigations Commission to assist with investigating human
trafficking criminal activity in the City of Cleveland and te authorize participation in
eligible forfeiture sharing, for the Division of Police, Department of Public Safety.

Section 2.  That the term of the MOU shall be for one year and automatically
renewed from year to year unless terminated by either party. The MOTU shall be at no
cost to the City.

Section 3.  That this ordinance is declared to be an emergency measure and,
provided it receives the affirmative vote of two-thirds of all the members elected to
Counecil, it shall take effect and be in foree immediately upon its passage and approval by

the Mayor; otherwise it shall take effect and be in foree from and after the earliest period
allowed by law.

NE:nl
g-20-2021
FOR: Interim Director Howard



EO 767-2021 "Memorandum of Understanding (“MOU”) with the Ohio Attorney General’s Ohio Organized Crime
Investigations Commission to assist with investigating human trafficking criminal activity in the City of Cleveland & to
authorize participation in eligible forfeiture sharing."

W6 CM Griffin, "When it comes to the agreement, how does forfeiture sharing break down?"

DC Pretel , "We would be 1 of 14 agencies participating. Normally cost sharing is a 20/80 split. 20 percent to Attorney
General, 80 to the local agencies."

W6 CM Griffin, "I need to better understand that these renewals are year-to-year and what is the length of the entire

contract?"

DC Pretel, "The M.O.U does not have an end date on it. You can end it if your dissatisfied with the situation."

W6 CM Griffin, How would the Council be kept apprised if it is not an automatic renewal?

DC Pretel, "A byproduct is a human trafficking report.”

W6 CM Griffin, "I want to make sure that as part of when you report that we do get an update if we're going to continue in
this..."

W8 CM Polensek, "Do we have any statistics or data broken down on a district level as it pertains to where is the greatest
problem as it pertains to human trafficking?"
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DC Pretel, "We don't have that data. | know there is some preliminary data but it is not Cleveland specific. There is some
indications. We are going to start tracking that now."



W8 CM Polensek, "Information is power. We know there is a connection between major events, sporting events, happening
in this City - believe it or not. It is outrageous we even have to deal with this in 2021. I'm just looking for as much data as we
can get."

W6 CM Griffin, "These hearings would be so much easier if we had data. | don't like to see tasers held up and our guys
being vulnerable. ... Director if you could please follow up and make sure we have that."

W1 CM Joe Jones, "How many Cleveland Police officers are assigned?"

DC Pretel, "One task force Officer. We have all the other agencies available to us."

W1 CM Joe Jones, "How many are assigned to the sex crimes child unit?"

DC Pretel, "We have 22 assigned to the sex crimes child abuse unit."

W1 CM Joe Jones, "How many are assigned to the sex crimes child unit?"

DC Pretel, "We have 22 assigned to the sex crimes child abuse unit."

DC Pretel offers other information about human trafficking across the State of Ohio. Dayton is the highest area for trafficking
due to proximity to Canada.

EO 781-2021 passes.

EO 866-2021 is presented by departmental request. It was not on the agenda.

It authorizes "the Director of Public Safety to apply for & accept a grant from the United States Department of Homeland
Security, FEMA, [for] the purchase...of one police boat and associated equipment.”

EO 866-2021

Emergency Ordinance
https://t.co/71zZgBddry

Executive Summary
https://t.co/SuJ2sDWGRT
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Ordinance No. 866-2021 AN EMERGENCY ORDINANCE

Authorizing the Director of Public Safety to apply
for and aceept a grant from the United States

By Council Members Griffin and Kelley Department of Homeland Security, FEMA, for

(by departmental request) the FY21 Port Security Grant Program; and
authorizing the purchase by one or more
contracts of one poliee boat and associated
equipment, for the Division of Police,
Department of Public Safety.

WHEREAS, this ordinance constitutes an emergency measure providing for the
usnal daily operation of a munieipal department; now, therefore,

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CLEVELAND:

Sectioni.  That the Director of Public Safety is authorized to apply for and
accept a grant in the approximate amount of $469,194, and any other funds that may
become available during the grant term from the United States Department of
Homeland Security, FEMA, to conduct the FY21 Port Security Grant Program; that the
Director is authorized to file all papers and execute all documents necessary to receive
the funds under the grant; and that the funds are appropriated for the purposes
described in the budget narrative for the grant contained in the file deseribed below.

Section 2.  That the budget narrative for the grant, File No. 866-2021-A,
made a part of this ordinance as if fully rewritten, including the obligation of the City of
Cleveland to provide cash matching funds in the sum of $156,398 from Fund No. 11 SF
006, is approved in all respects and shall not be changed without additional legislative
authority.

Section 3.  That the Director of Public Safety is authorized to extend the term
of the grant during the grant term.

Section 4.  That the Director of Public Safety is authorized to make one or
more written contracts under the Charter and the Codified Ordinances of Cleveland,
Ohio, 1976, for each or all of the following items: one (1) police boat and associated
equipment, to be purchased by the Commissioner of Purchases and Supplies for a gross
price, for the Division of Police, Department of Public Safety.

Section 5.  That under Section 108(b) of the Charter, the purchases authorized
by this ordinance may be made through cooperative arrangements with other

governmental agencies. The Director of Public Safety may sign all documents that are



EO 866-2021's Budget Narrative & Completed Application for Grant

https://t.co/n15PpRpcOH

| FILE NO. 866-2021-A I

FY21 PSGP Budget Narrative = City of Cleveland, OH

A Personnel - NJA

B. Eringe Benefits — NfA

C. Travel_ itemize trovel expenses of project personnel by purpose (e.g., staff to training, field interviews,
odvisory group meeting, etc.). Show the basis of computation (e.g., six people to three-doy training ot 5X
airfare, 5X lodging, 5X subsistence). In troining projects, trovel ond meals for trainees showd be listed
separotely. Show the number of troinees ond unit costs involved. identify the locotion of travel, if known.
Indicote source of Trovel Policies applied, Applicont or Federal Trovel Regulations.

Budget Marrative: The travel expense is for testing the vessel. We will send three people to the
manufacturer's facility when the boat is complete. They will test it to make sure everything works as it
should, eve rything reqguested was included, and approve that the boat is complete to our expectations
and specifications. Three people are required as that is the minimum crew needed forthe boat when we
take it out on the water for testing at the manufacturer's facility. The city of Cleveland will cover meals
and local travel. We propose using the grant to cover airfare and hotel.

Computation: Airfare (538833 x 3 people = 51,465) + Hotel (5115 per night x 3 nights x 3 people = 51,035
Total = 52,500

We will follow all of the City of Cleveland's travel policies, which are in line withFederal Travel Regulations.
25% of travel e xpenses will be paid for with city of Cleveland funding as part of the cash match.

D. Eguipment. List non-expendoble items thot are to be purchosed. Non-expendoble equipment is
tongible property having o useful life of more than one yeor. (Note: Orgonization s own copitolizotion
policy and threshold omount for clossification of equipment may be used)

identify the Authorized Egquipment List number (AEL &) for items requested. Expendoble items shouwld be
included either in the "Supplies” category or in the “Other” category. Applicants should analyze the cost
bengfits of purchasing versus lepsing equipment, especiolly high cost items and those subject to ropid
technicol pdvonces. Rented or leosed eguipment costs showld be listed in the “Controctual” caotegory.
Explmin how the equipment is necessary for the success of the project. Attoch o norrotive describing the
procurement method to be used. For CERNE Vessels or Whicles, list the specific CERNE equipment that
will be instolled on the vessel or wehicke, induding equipment already owned by the opplicont.

Budget Narrative: The Cleveland Division of Police works in conjunction with many other LE/Security
partners including the Cleveland Port Authority and requires Maritime Domain Awareness (MDA) through

patrols and enforcement throughout their port and adjoining areas of Lake Erie. Cleveland Police
Department curre ntly has very limited MDA throughout their maritime region. The purpose of this grant

is to significantly improve Cleveland’'s MDA through the acquisition of a maritime vessel eguipped with
chemical, biclogical, radiological and nuclear (CERNE) detection capabilities to monitor traffic within their

port and surrcunding maritime region. The ultimate goal of this project is to mitigate a maritime threat
in the region. The new vessel will include fixed nuclear detectors, a pressurized cabin with CERNE air
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W8 CM Polensek, "Where is the Boston Wailer [the current police boat]?"


https://t.co/n15PpRpcOH

CDP member, "It is in for repairs due to engine problems."

W8 CM Polensek, "So, you'll be repairing it and it will be operational by when?"

CDP member, "It should be operational by next season."

W8 CM Polensek, "So this grant will give us a second boat."

CDP member, "Yes, that is correct.”

W8 CM Polensek, "l can't stress this enough about communication. This is the first | heard about the Boston. What's the
name of the new boat?"

CDP member, "It doesn't have a name."

W6 CM Griffin, "The SS Polensek."

W8 CM Polensek, "As long as it isn't the SS Polensek Titanic."

After some discussion, W8 CM Polensek concludes,

"Communication. Communication. Communication. Council has a right to ask questions and to be updated as it pertains to
critical services."
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W1 CM Joe Jones congratulates Mrs. Hartsong (spelling?) and the Department on securing the funds.

EO 866-2021 passes.
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EO 843-2021 is introduced.

Authorizes the appropriation of funds from The American Rescue Plan Act of 2021, and authorizes various contracts to be
executed no later than Dec 31, 2024, and funds to be expended by Dec 31, 2026.

Emergency Ordinance
https://t.co/oASCEGvVMz6
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Ordinance No. 843-2021 AN EMERGENCY ORDINANCE

Authorizing the appropriation of funds from The
American Rescue Plan Act of 2021, and
authorizing various contracts to be executed no
later than December 31, 2024, and funds to be
expended by December 31, 2026.

By Council Members Griffin, Brancatelli
and Kelley (by departmental request)

WHEREAS, to respond to the COVID-19 public health erisis, The American
Rescue Plan Act of 2021 (ARPA) is providing fast and direct economic assistance for
American workers, families, small businesses, and industries. The ARPA continues
many of the programs started by the CARES Act (2020) and Consclidated
Appropriations Act (2021) by adding new phases, new allocations, and new guidanece to
address issues related to the continuation of the COVID-19 pandemic. As a result of this
economic crisis, the U.S. Department of the Treasury (“Treasury Department™) is
providing needed relief to state, local, and Tribal governments to enable them to
continue to support the public health response and lay the foundation for a strong and
equitable economic recovery; and

WHEREAS, the Treasury Department’s Interim Final Rule and its Coronavirus
State and Local Fiscal Recovery Funds Frequently Asked Questions identify eligible
uses of ARPA funds; and

WHEREAS, the City desires to appropriate ARPA funds; and to authorize various
directors to enter contracts for goods, materials, and services that are eligible uses of
ARPA funds; and

WHEREAS, this ordinance constitutes an emergency measure providing for the
usual daily operation of a municipal department and constitutes an emergency measure
providing for the immediate preservation of the public peace, property, health and
safety in the timely authorization and the signing of the necessary agreements and

documents to expend ARPA funds; now, therefore,

BEIT ORDAINED BY THE COUNCIL OF THE CITY OF CLEVELAND:



W6 CM Griffin, "We now have a working group that is meeting every Monday but we also said that these proposal would be
vetted in each of these Committees."
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W6 CM Giriffin, "You will receive a line item for each of these department - police, fire, animal control - for what we are
delivering from ARPA dollars.”

W6 CM Giriffin, "Even if and when or how we pass this out of this Committee it will still have to be approved by Council as a
Whole through our working group and eventually Finance Committee. Today is not the final bite of the apple we have at
these funds. "

W6 CM Griffin, "It is the first time we get to look at line by line at these department dollars."

From Page 2 of the Emergency Ordinance

Note: this not the line item requests.

Section 1.  That $121,500,315 of ARPA funds are appropriated as desecribed

below:
RIA Amount

Department of Public Safety RQS 1501, RL 200178 %26,384,315
Departments of Community and Economic

Development - Programs RQS 1501, RL 2021-79 %80,325,000
Department of Building and Housing -

Demolitions RQS 1501, RL 2021-8o0 $15,000,000
Department of Law - Professional Services RQS 1501, RL 2021-81 % 191,000

Consultant Fees



Director Howard, "Mayor instructed us to make an assessment of our needs. ... The Division of Police lists vehicles and
equipment requested.”

Chief Williams, "The division has a list of approximately a dozen and half items, the bottom line is 10 million dollars. It starts
with vehicles. ... Just know that we vetted this list for a long time and we feel these our the things we needed."

W6 CM Griffin, "How did we determine these our eligible for ARPA funds?"

Chief Williams, "The determination for what would be eligible was created by our Finance Department."

W6 CM Giriffin, "I thought there would be more cameras. | see a lot of equipment built up for civil unrest. Was that one of the
eligibility requirements?"

Director Howard, "Cameras are under IT. Personnel doesn't fall under these funds. It's not a focus on civil unrest but on
departmental needs."

W6 CM Griffin, "There have been more every day domestic issues that | am looking at investing it and trying to figure out
why we haven't invested in those things."

Director Howard, "A lot of what you are suggesting is handled by personnel."

W6 CM Giriffin, "What kind of things are you doing to address gun collection? We know that car crashes have increased. We
know that drones have been used for safety checks. I'm trying to understand why we haven't used more innovative tools."

CDP Member (Pretel? hard to identify they don't state who they are each time they talk] , "Our plain clothes officers do
significant amount of work."

Commissioner Carl...

ckeller
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Council discusses the various vehicles requested with CDP Chief William. W8 CM Polensek asks most of the questions.

W8 CM Polensek, "I've been an advocate for front line dash cams. Are there still no dash cams?"
Chief Williams, "That is correct. We are trying to find a solution."

W8 CM Polensek comments that he hears about issues arising from stops & dash cams would prove if they exist.

W8 CM Polensek, "It's clear to me that if you've seen the fleet that we have we need to replace a lot of the cars.

We can buy new equipment but if we don't maintain things, we see how costly purchasing it is, we have to maintain things."

Director Howard agrees with Polensek re maintenance and believes that the funds requested begins to address those
issues with vehicles.
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W17 CM Charles Slife is present. He is not a member of the Safety Committee.

Division of Fire is present, Chief Angelo Calvillo shares their request from ARPA funds.

About 3 million dollars in total.. Station alerting system to replace existing. ... Interactive Remote learning system, tool use
for training. ...
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W8 CM Polensek, "There are no recommendations for vehicles yet | see reports of vehicles being poor condition."

Director Howard, "Vehicles for Division of Fire where not qualified underneath the ARPA funds."

W16 CM Kazy, "Can you explain the exhaust apparatus system?:

Wayne Naida, "All of our apparatuses have exhaust systems hooked up to it. When we start our vehicles inside our stations
there is a system that catches it and exhausts it outside the building."
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Wayne Naida

W16 CM Kazy, "I'm surprised that rehab is only to the Director's office. Can we get an update on the conditions of each fire
station if we need to upgrade the houses themselves? Did you happen to survey frontline workers?"

Chief Angelo Calvillo, "It filters up. We looked at this carefully through the parameters expected."”

W17 CM Slife comments that fund requests need to identify the urgency of acquiring the request item.

EMS is present. Commissioner Carlton details the line item requests from ARPA funds.

31 front line and spare cots

45 cardiac monitors.

15 ambulances, replace 15 out of 30 ambulances
SUVs, replace entire frontline fleet
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W8 CM Polensek comments on the poor response times of EMS that he has heard and inquires about hiring practices.

Director Howard reflects on the problems of hiring,

"This is not a single solution problem. Making sure we have space for larger classes. Making sure we are hiring the correct
person. Making sure people know what it means to be an EMT in Cleveland.”
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W8 CM Polensek again shares his concerns about response times and doing what they have to do to make sure citizens
have a timely response.



Director Howard disputes that the response time is as bad as citizens have voiced.

Animal Control requests from ARPA funds is up. Manager Corey Keller is present. Director Howard summarizes their
requests are for vehicles - 3 x 70,000 = $210,000.

Manager Keller, "Extremely vital and important for what we do in the City and we need to expand our fleet."

Ward 5 Gray, m T William Armstrong
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W6 CM Griffin "It is very critical that we talk about trapping these rodents like groundhogs. We are getting hammered. We
got little old ladadies that are being hostage by these groundhods that are ravaging our community. | hope to wokr with you

to addres."

William Armstrong B 3 Dy h
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W8 CM Polensek supports the request for vehichles for Animal Control.



Director Howard reviews IT request.

"We've identified 137 locations where we would place cameras at, approximately 17 cluster locations. Total count is 429
cameras. Multi sensor camera - north, south, east, west."

Director Howard continues, "Fixed artificial cameras to identify wrong way drivers and license plates. Pan, tilt, & zoom
cameras to capture real time activity. Total costs is 4,485,400 dollars."

Seargent Garcia of the real time crime center is logged in to reflect on the camera requests but is currently not present.

Council continues with questioning.

W6 CM Griffin inquires, "Will they be cameras that will be able to be in the light poles as well as commercial districts as well
as parks?"

They're waiting for Garcia.

Director Howard comments that drones aren't included as they're still conducting research.

Ward 5 Gray, Deldfes
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W6 CM Griffin comments that the Council is really interested in technology and making sure the City is innovative.

Sergeant Jose Garcia is present and shares,

"We are using heat maps and GIS maps to determine the worst spots that are covered by the 619 cameras that we have
now.

When we can we use all Cleveland Public Power poles when we can."
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Polensek, "The whole issue of security cameras is one of the more frustrating issues I've dealt with over the years. We can
see the benefits of cameras and having them. Had cameras been in the places of those crimes we would have a better
ability to identify the perpetrators.”

WARD & Griffin, Blaine Y | WARD IT Charles slife ' Jose Garcia, Sergeant RTC.., &\ !

W8 CM Polensek, "We complied a list of cameras to place. Out of our list, 95% of those cameras never went up. Then we
were told that the City lacked the infrastructure to transmit the data from the cameras.”

W8 CM Polensek, "It's been year after year. ... This is a major issue with our citizens. They want these cameras up,
especially in our commercial districts."

W8 CM Polensek, "Now we are hearing there are 17 locations, 429 cameras, for 4.4 million dollars. | want a list by ward
where these cameras are going. I'm not going through this anymore. We haven't gotten what we were promised."

Director Howard, "It's the real crime center that monitors the cameras. They have either captured crimes that have
happened in real time. Sending a list out to Council is counterproductive. The list cannot be sent out, it poses a significant



risk to safety."
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Director Howard concludes, "It would compromise the effectiveness of it."

W17 Slife, "I don't understand the reluctance to share these cameras. There are blue flashing lights. | can send a citizen out
to identify the cameras. | don't understand the reluctance."

Director Howard notes the law makes an exception to keep the location of the camera secret.

After some discussion about cameras and brief appearances by other Council Members, EO 843-2021 has been approved
to move out of public safety committee.

Today's, Wednesday, October 13, 2021, Cleveland City Council's Safety Committee adjourned at or around 1:36 PM.

Summary of Cleveland City Council's Safety Committee meeting on Wednesday, October 13, 2021.

Safety Committee approved the following emergency ordinances,

EO 767-2021
EO 781-2021
EO 843-2021
EO 866-2021



767-2021

Sponsors:

Attachments:

AN EMERGENCY ORDINANCE Authorizing the Director of Public Safety
to renew Lease Agreement No. LS 2018-24 with Cuyahoga County for the
lease of certain space located on various floors of the Justice Center, for a
term of one year, beginning October 2, 2021.

Blaine Griffin, Kevin Kelley and By Departmental Request

TE7-2021-Renew lease with Cuyahoga County for space in Justice Center polici

781-2021

Sponsors:

Attachments.:

AN EMERGENCY ORDINANCE Authorizing the Director of Public Safety
to enter into a Memorandum of Understanding with the Ohio Attorney
General's Ohio Organized Crime Investigations Commission to investigate
human trafficking criminal activity and authorize participation in eligible
farfeiture sharing, for the Division of Palice, Department of Public Safety,
for a term of one year and automatically renewed from year to year unless
terminated by either party.

Blaine Griffin, Kevin Kelley and By Departmental Request

781-2021-MOU w Ohio Aftorney General. Ohio Organized Crime Investigations

843-2021

Sponsors:

Attachmenis.

AN EMERGENCY ORDINANCE Autharizing the appropnation of funds
from The American Rescue Plan Act of 2021, and authonzing various
contracts to be executed no later than December 31, 2024, and funds to be
expended by December 31, 2026

Blaine Griffin, Anthony Brancatelli, Kevin Kelley and By Departmental Request

843-2021-Appropriate ARPA funds and authorizing Ks

Safet Committee postponed the following emergency ordinance for further review and information,

EO 762-2021

162-2021

Sponsors:

Attachments:

AN EMERGENCY ORDINANCE Authorizing the Director of Public Safety
to enter into one or more requirement contracts without competitive bidding
with Axon Enterprise, Inc. for tasers, accessaries, licenses, training, and
certification, for the Division of Police, Department of Public Safety, fora
periad not to exceed one year, with four one-year options to renew,
exercisable by the Director of Public Safety.

Blaine Griffin, Kevin Kelley and By Deparimental Request

T62-2021-K w Axon for tasers and accessories

Remember to check out Laylah Allen's recorded notes of this meeting. They should be posted soon on the Cleveland

Documenter's website, access past meetings here:

https://t.co/dmdY|{EmTAP

To become involved and for more meeting coverage, check out https://t.co/rgwG6GSYTV. Have questions? Think we got
something wrong? Send any enquiries on the meeting or these tweets to @cledocumenters

Or email us at Icaswell@neighborhoodgrants.org
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